
A L L I A N T  E N E R G Y  C E N T E R  
R E D E V E L O P M E N T  C O M M I T T E E

M A Y  2 0 ,  2 0 1 9



C O N N E C T I N G D O W N T O W N  M A D I S O N …

A  D E S T I N A T I O N  D I S T R I C T  V I S I O N
… W I T H  T H E  G R E A T E R  S O U T H S I D E



REDEVELOPMENT COMMITTEE MEETING

May Agenda

MEETING PURPOSE 
Review potential funding options for 

Phase 1 and identify additional 
information needed to aid in shaping 

funding strategy components as part of 
Committee breakout group discussions 

to be held at the June meeting.

1. Alliant Energy Center 2018 
Annual Report

2. Potential Funding Sources 

3. June Meeting Structure 
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Alliant Energy Center 
2018 Annual Report 

OVERVIEW



Alliant Energy Center

Financials 





Year-end Results 2016, 2017, & 2018
2016 2017 2018

Operating Revenue $9,245,249 $10,210,715 $9,870,838

Operating Expenses

Personal Services $4,999,826 $5,280,158 $5,154,441

Utilities $934,910 $954,418 $957,023

Other Operating Expenses $1,256,472 $1,400,517 $1,625,378

Contractual Services $588,119 $577,383 $568,808

Indirect Costs $270,559 $303,399 $264,200

Total Operating Expenses $8,049,886 $8,515,874 $8,569,850

Operating Income $1,195,363 $1,694,840 $1,300,988

Other Income $515,424 $525,215 $535,719

Other Expenses ($328,870) ($335,448) ($342,157)

Debt Service ($1,123,601) ($1,157,386) ($1,188,472)

Capital Outlay ($64,488) ($52,673) ($48,319)

Net Revenue/(Expenses) $193,827 $674,549 $257,758



2018 Number of Events by Event Type
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2018 Revenue by Event Type
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2018 Attendance by Event Type
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Reserve Fund Balance
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Potential Funding 
Sources 

REVIEW
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Potential Funding Sources

Alliant Energy 

Center

Venues(1)

Alliant Energy 

Center 

Infrastructure(2)

Private 

Development 

Infrastructure(3)

LO
C

A
L

AEC Operating Revenues ● ●
AEC Property Sale/Lease ● ●
County Capital Budget and Levy ● ●
Hotel Room Tax ○ ○

Tax Increment District ●
Business Improvement District ●
Special Assessment ●

S
TA

TE Local Exposition District(4) ○ ○

State Grants/Appropriations ● ● ○

P
R

IV
A

TE
 S

E
C

TO
R AEC Contractors/Partners ● ●

Major AEC Users ● ●
Venue Naming Rights ● ●

Corporate Sponsorships ● ●

Foundation Grants ● ●

Developers ● ●



REDEVELOPMENT COMMITTEE MEETING

Potential Funding Sources

Alliant Energy 

Center

Venues(1)

Alliant Energy 

Center 

Infrastructure(2)

Private 

Development 

Infrastructure(3)

LO
C

A
L

AEC Operating Revenues ● ●
AEC Property Sale/Lease ● ●
County Capital Budget and Levy ● ●
Hotel Room Tax ○ ○

Tax Increment District ●
Business Improvement District ●
Special Assessment ●

S
TA

TE Local Exposition District(4) ○ ○

State Grants/Appropriations ● ● ○

P
R

IV
A

TE
 S

E
C

TO
R AEC Contractors/Partners ● ●

Major AEC Users ● ●
Venue Naming Rights ● ●

Corporate Sponsorships ● ●

Foundation Grants ● ●

Developers ● ●



REDEVELOPMENT COMMITTEE MEETING



REDEVELOPMENT COMMITTEE MEETING

• State law authorizes cities, villages, towns, and 
counties to create a special local exposition 
district

• A district's jurisdiction includes the sponsoring 
municipality's entire geographical area

• District can do several things including build, 
maintain, and operate exposition centers

• Under certain circumstances, a district can impose 
room taxes, food and beverage taxes, and car 
rental taxes 

• In 2016, City of Madison created a Room Tax 
Commission

• Room Tax Commission is authorized by state law to 
use room tax revenue it receives from the City for 
tourism promotion and development pursuant to 
Wis. Statute § 66.0615

• 70% of room tax revenues must be transferred for 
allocation and 30% are retained by the City  

Local Exposition 
District: Wis. Stat.  

§ 229.40 

Hotel Room 
Tax
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2017 2018 2019 % of 2019

Actual Actual Budget Budget

Sources
Room Tax Receipts 15,483,106 18,077,051 18,800,133 

Interest 10,763 10,546 12,186 

Total $ 15,493,869 $ 18,087,597 $ 18,812,319 

Uses
Room Tax Commission

Tangible Municipal Development

Monona Terrace 4,370,296 5,380,798 5,610,523 

Vilas Zoo & Olbrich Gardens 642,352 642,352 642,352 

Overture Center 1,900,000 1,900,000 2,000,000 

Subtotal 6912648 7,923,150 8,252,875 43.3%

Tourism Marketing

Destination Madison 3,601,664 4,225,608 4,900,033 

City Tourism Marketing 136,935 215,000 225,000 

Subtotal 3,738,599 4,440,608 5,125,033 26.9%

Administration & Enforcement 28,345 32,206 33,800 0.2%

Subtotal $ 10,679,592 $ 12,395,964 $ 13,411,708 70.4%

General Purposes $   4,644,932 $   5,423,115 $   5,643,696 29.6%

Total Uses $ 15,324,524 $ 17,819,079 $ 19,055,404 100.0%

City of Madison Room Tax Fund 
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Potential Breakout Session Topics

1. Project Messaging and Building Countywide Support 

• What problem are we solving by investing in this project? 

• What larger community needs can be addressed by this project? 

• What are strategies to build overall countywide support from the 
community for this project?

2. Corporate Outreach 

• How do we identify potential corporate partners who have 
convening needs?

• What does the project need to include to address these needs? 

3. Local Exposition District & Room Tax Sharing 

• Is a Local Exposition District a feasible option to explore and what 
are initial steps?

• Is there potential to share City room taxes to help fund the project 
and what might such an arrangement look like?


